
October 20, 2014 

SDMC Minutes 

 
Technology:  Ms. Hampton discussed the need for a more structured campus technology plan both in 
regards to acquisition and implementation.  Some of the questions asked include:  For instructional 
purpose which is most beneficial:  laptops or Ipads?  What type of training do teachers need so that the 
technology is in students’ hands and supports learning?  How much of the budget should be allocated 
for technology each year and how should it be spent. Since we have acquired additional technology last 
year, would teachers prefer to begin installing mounted projectors this year instead of purchasing 
additional devices?  In addition to the school budget the PTO has set aside funds as well.  We can also 
apply for grants, but we need to have a more strategic campus plan to help in writing the grants. 
 
In response Mr. Martinez indicated that he had used the Kindle Fires in his classroom and they had 
worked well.  He said Ms. Kline had used them as well.  Ms. Hampton asked that we speak with 
colleagues about this and report back at the next SDMC meeting. 
 
 
Professional Development Planning:  The October 29th professional development plan will be on the 
implantation of Be the Lead Reader.  Ms. Hampton asked that we email her or Ms. Oros for any specific 
needs on the November 19th early dismissal day.  Ms. Hampton asked that we begin to think long term 
in terms of professional development needs.  A need was expressed for additional assistance with 
training on working with special education students in the inclusion setting.  Concerns with behavior 
were addressed at the 7th grade level.  Support for the new AU program will be ongoing.  Ms. Hampton 
encouraged teachers to also look outside and region IV for additional trainings that they might find 
helpful in addition to support from the district. 
 
2015 Master Schedule:  Planning for a master schedule begins early.  Ms. Hampton asked that we talk 
with our colleagues and provide feedback on the following: 
 
6th grade piloted traveling together by cluster this year.  How is working for teachers and students?  
Please provide pros and cons.   
7th and 8th grade students are in clusters but do not travel together.  Provide feedback over this model as 
opposed to last year in which the only group that was in one cluster were Vanguard students. 
We currently have a schedule with four 80 minute classes per day and one 45 minute flex period on 
Monday – Thursday.  Flex should be used on Tuesday-Thursday as an Advocacy where teachers check in 
with students on grades and behaviors and work with other cluster teachers to make sure students have 
worked turned in etc.  Ms. Hampton does not necessarily see evidence that this is currently a highly 
effective process.   Under consideration for next year are three options: 
 1.  Leave the master schedule as is. 
 2.  Remove flex and have a straight 1 – 4 and 5 – 8 with approximately 10 minutes tacked on to  

each period. 
3.  Consider a 5 period block.  This would allow for additional elective classes including 

enrichment and intervention classes such as:  speech and debate; UIL academics; Odyssey of the Mind; 
more double block math class; 8th grade science intervention class; 8th grade social studies intervention 
class; et. al. 

 



Ms. Hampton also asked for input on possible program changes for next school year.  The current choir 
teacher has indicated publicly that he does not intend to return to Hamilton next year.  There has not 
been a large student interest in choir.  However, modern dance has been an interest for many students.  
The possibility of additional language courses and additional levels in Spanish was also brought up.  
Teachers asked if it was a possibility to change to a 9 week grading period instead of 6.  Ms. Hampton 
said she would look into the matter and provide more information at the next meeting.   
 
Teacher Planning Time:  Teachers stated that they had to attend too many meetings and therefore did 
not have time to plan effectively.  Ms. Hampton reviewed current expectations: 
 
Mondays:  No required meetings 
Tuesdays:  Content area PLC (70 minutes):  should be focused on collaborative planning for the next 
week. 
Wednesdays:  (35 mintues):  Cluster time to discuss student concerns related to academics needs, social 
and emotional needs, behavioral concerns, attendance concerns. 
Thursdays:  No required Meetings 
Fridays:  (35 minutes):  Time for cluster conferences with students and/or parents regarding concerns 
related to academics needs, social and emotional needs, behavioral concerns, and attendance concerns. 
 
This allows teachers 540 minutes of planning time each two weeks which exceeds the 450 minutes 
required so that in the event a teacher is required to attend an ARD, 504, or other meeting, they would 
still receive their planning time.  Concerns were raised about the amount of time teachers are required 
to spend in ARD meetings.  Ms. Hampton said she would inquire about this information. 
 
Other concerns raised:  Currently students are reading One for the Murphy’s in homeroom.  As this 
wraps up what is next?  Ms. Valentine expressed that students really liked this and were asking if there 
was another book next.  Ms. Hampton said the literacy committee was currently working on a plan for 
this.  A parent asked if books were screened for school.  Her concern was in regards to a book on the list 
for the Name that Book competition.  Ms. Alderete explained that this wasn’t a list created by the 
school.   
 
 
 


